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POLICY 621: Accumulated Operating Surplus

The Board of Education for School District No. 8 (Kootenay Lake) believes that adequate surplus levels
are important in achieving educational goals and addressing financial health, stability and risk; and,
the allocation of surplus funds supports long-term planning by mitigating changes in revenue and making
provision for contingencies for unexpected events.

The Board of Education is responsible for ensuring the district is protected financially from forecasting
risk and unforeseen circumstances that could negatively impact resources available for the education
of students.

The Board’s accumulated operating surplus will serve as:

1. a contingency reserve for the risks associated with unexpected increases in expenses and/or
decreases in revenues;

2. one-time costs not included in the annual operating budget; and
3. intermittent projects and initiatives.
The Accumulated Operating Surplus will align with and consider:
o District Vision and Mission Statement;
e District Strategic Plan;
e District Facilities Plan; and

e Current and projected financial health of the district.

Related Legislation: School Act [RSBC 1996, Part 8, Division 8]
Related Contract Article: Nil

Adopted: October 9, 2018

Revised: November 10, 2020
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https://www.bclaws.ca/civix/document/id/complete/statreg/96412_09#division_d2e19426
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