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Goals and Objectives

“Will a focused, coherent, multi-year approach improve life chances for all students?”

* Improve Literacy rates K-12 by 2%
* Improve Numeracy rates K-12 by 2%

* Improve Graduation & Completion rates for all
students by 2%




k School District 8
\ Kootenay Lake

District Strategic Plan: Learning Goals

Understand, critically
analyze, and create
a variety of communicatio

written, g d
multimedia.

LITERACY

MUMERACY

Understand and apply
mathematical concepts,

to solve problems ina
variety of contexts.

Understand, respect and
respond to the diverse
needs of all of our
learners.

INCLUSION

INDIGENIZATION

Understand indigenous
perspectives and knowledge

With a system-wide focus on intellectual, human and social, and
career development our schools have a strong focus on academic
success with a foundation of literacy, numeracy, and transitions. We
support learners from pre-Kindergarten through to post-secondary,
providing multiple pathways and a focus for all learners.
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Education Committee of the Whole
District Leadership Portfolios 2020-21

Deanna Holitzki 1. Increase graduation rates for Inclusive Education students.
Director of Instruction - Inclusive 2. Implementation of fully inclusive practices District-wide,
Education 3. Build capacity of staff throughout 5D8 in order to best support vulnerable and designated students.
Ben Eaton 1. Build capacity wistaff / students / parents as Principal of LV Rogers.
Director of Instruction - Innovative 2. Community partnership - outside agencies, RCMP, NPD, MCFD, VCS, SCS, NCS, WECS.
Learning Services 3. Ministry Compliance - Youth Train in Trades, Youth Work in Trades.
MNaomi Ross District 1. District-wide strengthen achievement in K-6 Literacy & Numeracy.
Principal - ) ) 2. Early Learning - strengthen community-district partnerships.
:E::Eta.?;;:::jngs;::tf;s} 3. Coordinate and support ongoing professional leaming for all stakeholders.
Tamara Malloff 1. District-wide strengthen achiesvement in Middle Years and 5econdary Literacy and Mumeracy.
District Principal - 2. Strengthen Graduation Program (Completien Rates and Graduation Rates), including Career Education and
Innovative Learning Capstone Programming.
Services s
(Middle Years & 3. Support and Improve Post-Secondary Transitions.
Secondary)
Gail Higginbottom - District 1. Grow district ABED awareness: equity data continues, equity awareness events, Metis month.
Principal - Aboriginal 2. 1701 AbEd Audit readiness: student supports x3 monthly
Education 3. Mew staff transition support: AbEd HL, 2x District AbEd Coordinators.
Rob Simpson - District 1. Coordination of all District data.
Principal 2. Audit compliance across all SD8 programs.
3. Implementation of MyEd tools (parent portal, IEF, report cards).
Jann Schmidt - District 1. ELL Compliance - consistent practices across SD8.
Principal - International 2. IP - new marketing material, legal learning, relationships (student/agent).
Frogram 3. Intercultural Learning - BAA (ELL), GIE, GIS.
Brent Firsker District 1. Coordinating support for schools in Trades opportunities for students and building capacity in school staff
District Teacher - around all Trades related curriculum.
Innovative Learning Services 2. Continue to build community-District opportunities and strengthen these partnerships in Trades and
post-secondary.
3. Continue to provide direct support for Career Education and Grad Transitions.
Vanessa Finnie District 1. Support schools and continue to build capacity in staff: Literacy, Numeracy & ADST K-8.
Teacher - 2. Support schools and continue to build capacity in staff: Physical Literacy and Environmental/Place
Inno!ralive Learning Conscious learning opportunities.
Services 3. Support schools and continue to build capacity in staff: Core French and French Immersion.
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Learning Goals and Leadership Portfolios



Meeting Dates and Themes

“Will a focused, coherent, multi-year approach improve life chances for all students?”

e~

Date

Objectives

September 22, 2020

Focus:

EdCOW Annual Plan 2020-21

SD8 Professional Learning 2020-21

COVID-19 update

International Program update

Seamless Day Update

Early Learning Update

Framework for Enhancing Student Learning 2018-19

November 10, 2020

Focus:

Intermediate and Middle School: FSA, MDI

Inclusion

Framework for Enhancing Student Learning 2019-20

March 9, 2021

Focus:

Secondary: Literacy, Numeracy, Capstone
Trades & Technology

Anti-Racism

May 11, 2021

Focus:
Year in Review: Literacy, Numeracy, Inclusion, Indigenization
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K-16 Continuum_& pata Analysis &\(
Coherence, Continuity, Impact.

WW

Kootenay Lake

Ready, Set, Student Student Student
Learn Learning Learning Learning
Survey 4 Survey 7 Survey 10/12
CRAYC EDI MDI MDI GLA 10/12
GNA 10
SEY2K E.L.P. FSA 4 FSA 7 Capstone & Dual Credit
Scholarships
StrongStart Grad Rates, Post-
C leti
Professional Learning Series (COP, Networks) RO;n pietion Secondary
i ClisE Transitions

District & School Wide Writes




Professional Learning Framework

School District 8
Kootenay Lake

Mirilcbry Sigant Lasmming FEA SAominiciedion | 170 Resart Reisass Sigant Suncecs Sigant Suncees Sipant Surcmss Sigant Suececs
Timaline: SLrvey Result Ri=nta! Hasih ELE 10°ENA 10 b=l Sureay Agmniciation | Sueey Sy
AEEasay Cashbhoam Feisase | Sominisiation Adminstation
FEA Aominisiedon GLA 10°ErA 10
Adminstaton
iy Auguet pt Oobobar Mowvsmbar Daaambar Jamuary Fabruany Maroh Aprl MayiJuna
Dileiriot FROO (FA P34 (Fri Z2rd) Bchool-Eaced (Fri Echool-Eased (Fr Diledriot FROD
1&th} athy 12th) Mon 1841
Anb-Raolsm 3 Books PVF Hoa 25 Dec 3 Infl Day Tor PP Book Club Fah 2 Ehsdeni March & Int Autism Pavareness | May 21: Wiord
Coloring Books [(Grd) Porsons with Ci'd = e Women's Day Konih Cultwral Diversiy Day
P Wook of Moy 15 Dk s
AR Fourdafion Sept ;:‘_'m_ -.-:‘"l":ll.'-m: Rock Your Mocs Jan 2 WLK Day Frbruary 4th: Pirk Shirt | March 21; Diosn Wy Z21: Pova Wik
18 o - Dieec. 1k Inf] Dary of Dy Enndroma fiCraston]
Human Righis Jan 2% Chincse Awananess
Sepl 15 Tamy Fox Hesw oo Mooschida Campaign: June Hi: Mabional
Fizb 11 Indhgenos Pooples
Seplember 3 Oanga Diary
Shir Day Elack hisiory Monih
Haforal Indgerous
Fiehi 211 Worid Dy of Hisfhory '.-'et"n"l
158 e Soclal Aeshion
Leadership Fabi W uang
Davaiopment tor b S S0 Shadend Spmpeoorr | prschicon by
Lissgders July 52
[FVE, Atpiring, | /E311=0am
Eohood VisHe)
(FEE RS oS i 25 338 A0
Yuur T ALY Yanr I
P 22 2905 Hige
ALI Yamr 1 B 28 Wy 17 & Jan 14
ALI* Yasr 1 ALY Yamr 1
=11am Fab 1H 93011 S 1
oA Imgpdaran wbon | N ok 18] I b bon =
e, Il [EERE T
Early Lzarning Ot 1 E30-Bom Mo G E-Bpm
Anb-biased & Ecucaling Cilzens
Anb-ractst hrogh Flay
Approaches in Earky
Foars w' Ana Vel | Mow 19 530-8.30pm
Rivera Sipporing Children's
Devsinpmant in a
Cxct 15 &7 30pm Drgital Agec Saan
Cammuniy of Larsan
Pracics
oo 22 v 24 Jan 28 _— Apr 15 May 18
CRAYC CRAYC CRAYC CHaYE CR4YC CRAYC




School Learning Plan (Example) W st
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‘_ ~ SD8 School Learning Plan 2020-21 [School Goal #2: Numeracy

[School Name] and [school logo] = The “now what” based on the data sets and summary below
= SMART goal (specific & small, measurable, achievable, relevant, timebound)
« Ensure diversity and equity are addressed (inclusion, indigenization. etc.)

School Overview & Context:

= Demographics, population, special progr ity context, grad rates/completion
rates Data Set #1 (Quantitative)
= Graduation Numeracy Assessment 10 & Marker's Reports
e School-wide numeracy assessment or other data set
School Goal #1: Literacy v CrERA T raudis
= The “now what" based on the data sets and summary below = The “here’s what" — brief, to the point, illustrative, simple graphics
e SMART goal (specific & small, able, achievable, relevant, timebound)

« Ensure diversity and equity are addressed (inclusion, indigenization, eic.)
Data Set #2 (Qualitative)
Data Set #1 (Quantitative) = Highlights of Provincial Student Learning Survey (Grade 10 or 12) that reflect the

« Graduation Literacy Assessment 10 & Marker's Reports quantitative data set

e OrFSA 7 results = Or MDI summary relevant to leaming

» School-wide write or other relevant data set = The “here’s what" — brief, to the point, illustrative, simple graphics
» The “here’s what" —- brief, to the point, illustrative, simple graphics

Data Set #2 (Qualitative) Summary
= Highlights of Provincial Student Learning Survey (Grade 10 or 12) that reflect the o Tho *an il - buief, yol mesingiul itequatalion of fhe data suls
S L . « Consider parficipation rates and resuls for inclusion and indigenous leamers
= Or MDI summary relevant to leaming T 1 the lens of equily and diversily

= The “here’s what" — brief, to the point, illustrative, simple graphics

Summary

® The “so what™ -- brief, yet meaningful interpretation of the data sets
= Consider participation rates and results for inclusion and indigenous leamers
= View through the lens of equity and diversity
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Board of Education Questions
for School Learning Visits:

1. What are you proud of about your school?

2. Does your school’s data show any significant strengths or challenges that
need to be addressed? How do you plan to address them?

3. How can the Board support you in achieving your school goals?

4. How is your school supporting Indigenous and Inclusive practices to
ensure success for all learners?
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